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Employee Development Plan

Employee Name: 




Department: 





Part I: Employee Background

	Wants & Interests
	

	Wish List
	


Job Aspirations

One year












Two years












Five years












Part II: Goal Setting

(Performance goals related to essential job functions)

	Goal
	Deadline
	Completion

	
	
	

	
	
	

	
	
	


	Supervisor Responsibility
	Deadline
	Completion

	
	
	

	
	
	

	
	
	


Part III: Agreement

This development plan will be reviewed on 





 (date).

Employee comments: 























Supervisor comments: 






















Employee Signature: 





Date: 





Supervisor Signature: 





Date: 





