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Dé thanh cbng trong céng viéc va cudc sbng, ngoai ban linh, tai ndng, sw nhay cdm va déi chut may man, mét yéu tb

quan trong khéng thé thiéu dé dat dén thanh cong chinh la ki ndng dam phan. Mét nguoi c6 ky ndng dam phén gidi phai la

nguoi mém déo nhw ngon cé va ciing phéi ciing rén nhw mét khéi dé. Vira lich sw I1dng nghe song dbng thoi ciing phai biét

tranh luén, thuyét phuc.

Khoa hoc “Ky ndang dam phan & thuong lwong” tai Infochief sé giip ban thanh céng hon trong viéc thu phuc Iong nguwoi, rat

ngan thoi gian, tiét kiém tién bac ciing nhw khdng dinh ban than va thuong hiéu

Noi dung chwong trinh

doanh

Phan Il. Cac hinh thirc thwong lwong

- Thwong lwong phan bé

- Thwong lwong két hop

- Thuwong lwong nhiéu giai doan va nhiéu bén tham gia

- Phuwong thire sang tao méi

- 10 phwong cach phat trién y twéng sang tao trong thwong
lwgng & dam phan

- C4c kiéu thuwong lwong khac

- B6i dau hay Déi tac?

Phan lll. Qui trinh va cac ky nang thwong lwgng va dam
phan

- Cac budrce thye hién cha quy trinh thwong lwgng dam phan
- C4c chién thuat trén ban thwong lwgng dam phan

- Nhirng van dé& phd quat vé chién thuat thwong lwong dam
phan

- Cac ky nang thwong lvong.

Phan IV. Rao can va nhirng yéu té anh hwéng dén
thwong lwong va dam phan

Phan I. Vai tré ciia dam phan va thwong lweng trong kinh - Rao can cho thoa thuan

- Nhirng sai 1am vé tw duy

- TAm quan trong ctia cac méi quan hé

- Cam xuc trong thuwong lvgng dam phan

- Anh hwéng tich cuc trong thwong luvong

- Anh huéng tiéu cuc trong thuwong luvong

- C4c yéu t6 anh huéng dén cam xuc trong thwong lwong

- Anh hwéng ctia cam xdc tir dbi tac

- Tac dong phd bién vé van héa trong thuwong lwong (qudc té)
- Nhirng khac biét @ mirc d6 ngén nglr

- Cac cach hanh xtr khéng bang 1

- Cac cach hanh xt& dac biét trong thwong lwgng twong &ng véi
nhirng nhém van héa khac nhau

- Nhi¥ng khac biét vé& nhirng gia tri quan ly thich hop cho
thwong lwong (tinh khach quan, tinh canh tranh va céng béng,
thoi gian)

- Nhirng khac biét trong quy trinh suy nghi va ra quyét dinh

- Nhirtng ham y t&» nguwi cé vai trd ra quyét dinh dén nguoi
thwong lwvong

Phan V. Thwong lwong tap thé

Muc tiéu dao tao 3

cao
nhirng k¥ ndng thwong lwong dam phan thiét yéu

anh hwdng trong thwong lwong va dam phan

- Nhan thirc tAm quan trong cla thwong lwong va dam phan trong kinh doanh

- Hiéu dwoc céac hinh thirc thwong lwong va van dung sang tao cac k§ nang,
nghé thuat, phwong phap, ky thuat thwong lwong vao thuc té nhdm dat két qua
- N&m bat dwoc cac qui trinh trong thwong lwong va dam phan ciing nhw

- Vwot qua dwoc nhivng rao can va khai thac tdi wu hiéu qua cltia nhirng yéu té

- Phat huy strc manh tap thé trong thwong lwong va dam phan.

bang Ky Khéa Hoc
dé dang ky hay mudn biét thém théng tin
Xin vui long lién hé
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Phwong phap giang day

Chuyén gia str dung cac phuwong phap dao tao |- Céc cap lanh dao va quan ly doanh nghiép

sau day dé chuyén tai noi dung khéa hoc:
- Thao luan mé (Open discussion)

- Nghién ctru tinh huéng (Case study)

- Bai tap tw danh gia (Self-assessment)
- Thuyét gidng ngén dé tai thuc té (Mini-lecture)

Doi twong hoc vién

- Céc Giam déc chirc ndng, truéng / phé céc

Tai liéu hoc

- Tai liéu Ivu hanh néi bo (Tiéng
Viét)

phong / ban / bé phan trong doanh nghiép
- Nhiing ai mong muén hoan thién va phat
trién néng luc thuong long va dam phén




