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GIOT THIEU

Trong hoat déng quan Iy hé thong IT tai doanh nghigp, quy md hé& théng cang Idn thi vigc
dau tu mua sam cac trang thiét bi phdn cung, phén mém, dich vu bao tri,... cang nhiéu va
phic tap. Van dé dit ra khi dau tu' khéng nhiing vE gid ca hop Iy ma con 13 cac yéu to
twidng thich ky thudt, kha ndng tich hop, diing bd, an toan hé thdng déu duoc dit 1én
hang dau, cing nhy nang luc ho trg dich vu IT sau ban hang cla nha cung cap.
Do do hoat ddng mua sam IT dol hoi phal quan Iy chdt ché hon, can phai xdy dung mdt
quy trinh mua sam rd rang vdi cac cong viéc nhu' Xay dung tiéu chi cing nghé, xac dinh
nhu ciu dau tu, so sanh dc tinh san pham, danh gid nang luc nha cung cap, va quyét
dinh ddu tw thué hay mua.

Quan Iy mua sam va nha cung cdp IT duoc bién soan chi tiét nham gilp ngudi doc cb
cic phudng phap ciing nhu' céng cu hifu hidu dé xay dung ra cac chinh sach, thi tuc va
tiéu chudn mua sdm nham chuan hoa hé thing IT minh dang quan Iy va duy tri mdi guan
hé vdi cac nha cung cap IT.

Pay 1a mét trong s6 10 quyén sach cm nang danh cho nguidi lam quan Iy IT trong doanh
nghiép cin phai o, muc tidu cac quyén sach nay déu Ia cac hudng dan chi tiét nham
Phét trién ndng luc cho ngudf quan Iy IT.

Book 1. Lép k& hoach chign fuvic IT Book 6. Lap k& hoach ngdn séch IT

Book 2. Lép k& hoach dur dn IT Book 7. Qudn IV mua sim vé mhd cung cip IT
Book 3. Quén I dich wy IT Book 8. Quan I b6 phdn IT

Book 4. Quén I £/ sdn IT Book 8. Qudn I nhdn vién IT

Book 5. Quan Iy béo mét thdng tin va rif so IT  Book 10, 90 Ngdy 1dnh dao 1T

Hoc vién Infochief cling tO chifc khia hoc 5 ngay v& cac ndi dung nay. Cic ban o thé
xem chi tiét néi dung khda hoc tai dia chi website cia hoc vign infochief:
http://infochief,com.yn/Infochief-course-IT-Management-Skills.htm
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