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GIOT THIEU

Trong moi hoat dong clia ngudi quan ly IT trong doanh nghiép, thi cong viéc quan ly,
phat trién va tao dong luc cho nhan vién IT la cdng viéc khd khdn nhét. Bdi vi hdu hét
ngudi quan ly IT thudng cd kinh nghiém lam viéc chuyén mén vé ky thuat cong nghé,
nhung lai it co kinh nghiém trong quan ly nhan vién cap dudi, dbi véi nhan vién doi hoi
ngudi quan ly IT ngoai su” hiu biét, kinh nghiém can phai cé nhitng t& chat cia mot nha

lanh dao gidi.

Quan ly nhan vién IT can thiét cho bat cr ngudi quan ly IT nao, sach bao gom cac hudng
dan timg budc chi tiét véi nhitng ggi v va cdng cu tdng quéat va quan trong nhat gilp
ngudi doc c6 thé thu thap cac kién thirc tir cac bai hoc thuc t& va co thé 1ap cac k& hoach
cu thé dé quan ly va tao dong luc 1am viéc cho cac nhan vién IT cdp dudi nhu: 7im hiéu
tinh caéch nhan vién; nhu cdu nhén vién khi lam viéc; phuong phap tao dong co thuc déy
nhéan vién IT lam viéc hiéu qua,; xdy dung mdi truong lam viéc chuyén nghiép; guan ly ho
SO thong tin nhan vién IT; mo ta cac loai cong viéc lién quan IT; xdy dung chi tiéu nang

luc nhén vién hang ném (KPIL); danh gid ndng luc va phat trién déi ngd nhén vién IT.

P&y 1a mdt trong s8 10 quyén sach cdm nang danh cho ngudi lam quan ly IT trong doanh
nghiép can phai cd, muc tiéu cac quyén sach nay déu 1a cac hudng dan chi tiét nhdm
Phaét trién nang luc cho ngudi quan ly IT.

Book 1. Lap ké hoach chién luoc IT Book 6. Lap ké hoach ngén sdach IT

Book 2. L3p ké hoach du’an IT Book 7. Quan ly mua sém va nha cung cdp IT
Book 3. Quan ly dich vu IT Book 8. Quan ly bo phan IT

Book 4. Quan ly tai san IT Book 9. Quan ly nhan vién IT

Book 5. Quan ly bao mat thong tin va rui ro IT  Book 10. 90 Ngay lénh dao IT

Hoc vién Infochief cling t& chirc khéa hoc 5 ngay vé cac ndi dung nay. Cac ban cd thé
xem chi tiét n6i dung khoa hoc tai dia chi website ctia hoc vién infochief:

http://infochief.com.vn/Infochief-course-IT-Management-Skills.htm

Paul Huynh
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