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GIOT THIEU

Chién lugdc IT du & bat cr giai doan ndo cling déu phai st dung cdng nghé dé hd trg cho
moi hoat ddng kinh doanh, nham dat dudc cac muc tiéu clia doanh nghiép. Bay con dugc
xem la ban k& hoach cé dinh hudng cho cac 16 trinh hoat dong IT ngan han hay dai han,
cu thé hon 13 cac hoat déng dau tu mua sdm, trién khai thay déi, cai tién cho cac hé
thong IT nhu: Co' sd ha ting cong nghé, ung dung quan tri doanh nghiép, quy trinh hoat

déng bao mét théng tin hay cung cép dich vu cda té chuc IT..v.v

Quyén sach 1a mot cAm nang clia ngudi quan ly IT, tiing phan dudc hudng dan mot cach
chi tiét di tUr nhitng khai niém c6t I16i can cé trong ban ké hoach chién Iugc, cho dén cac
phan thuc hanh cu thé nhu: Khdo sat, danh gid, phén tich va thiét ké chién luoc IT. Moi
phan déu dugc dinh kém véi nhiéu biéu mau va vi du minh hoa cu thé & phan cudi séch,
quyén sach sé gilip ban doc cd thé vira doc vira tirng budc thuc hanh dé viét nén mét ban

ké& hoach chién lugc IT bai ban, chuyén nghiép cho té chirc IT.

Quan ly chién luge IT la mét trong s& 10 quyén sach cdm nang danh cho ngudi lam quan
ly IT trong doanh nghiép can phai cd, muc tiéu cac quyén sach nay déu 13 cac hudng dan

chi ti€t nham Phat trién nang luc cho nguoi quan Iy IT.

Book 1. Lap ké hoach chién luoc IT Book 6. Lap ké hoach ngéan sach IT

Book 2. Lap ké hoach du’ an IT Book 7. Quan ly mua sém va nha cung cap IT
Book 3. Quan ly dich vu IT Book 8. Quan ly bo phan IT

Book 4. Quan ly tai san IT Book 9. Quan ly nhan vién IT

Book 5. Quan ly bao mat thong tin va ruiro IT  Book 10. 90 Ngay Ianh dao IT

Hoc vién Infochief cling t& chirc khda hoc 5 ngay vé cac ndi dung nay. Cac ban cé thé xem chi tiét

noOi dung khda hoc tai dia chi website clia hoc vién infochief: http://infochief.com.vn/Infochief-

course-IT-Management-Skills.htm

Paul Huynh
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