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GIOT THIEU

Bd phan IT trong doanh nghiép cd thé rat da dang véi cdc nhém chirc ndng khac nhau
nhu: Quéan tri mang va bdo mét hé théng, Phét trién ung dung, Hé tro dich vu IT, va
Phong quan Iy dur an...vv . Quy md nhan su IT cd thé tir vai ngudi cho dén hang trédm
ngudi. D& quan ly va diéu hanh hoat déng ctia mét bd may nhu vay, doi hoi ngudi quan ly
IT, nha 1anh dao IT phai cd nhidu kinh nghiém, phucng phap t6 chiic cling nhu céng cu
hd trg déc luc du manh dé: X8y dung muc tiéu hang ném,; phén céng; kiém sodt va danh
gid moi hoat dong hang ngay clia ting nhdm chirc ndng da va dang dién ra trong t6 chic

cua minh.

NGi dung quan ly bd phan IT dugc bién soan mét cach chi tiét véi mong mudn hudng dan
ngudi doc cd thé tirng budc thuc hanh, dua vao cac biéu mau va vi du thuc té p dung dé
quan ly to chirc, bd phan IT mdt cach hiéu qua, dong thai ho trg trién khai cac hoat dong

tac nghiép va phat trién van hod cla td chlrc IT mot cach chuyén nghiép.

P&y 1a mdt trong s8 10 quyén sach cdm nang danh cho ngudi lam quan ly IT trong doanh
nghiép can phai cd, muc tiéu cac quyén sach nay déu 1a cac hudng dan chi tiét nhdm
Phaét trién nang luc cho ngudi quan ly IT.

Book 1. L3p ké hoach chién luoc IT Book 6. Lap ké hoach ngén sdach IT

Book 2. L3p ké hoach du’an IT Book 7. Quan ly mua sém va nha cung cdp IT
Book 3. Quan ly dich vu IT Book 8. Quan ly bo phan IT

Book 4. Quan ly tai san IT Book 9. Quan ly nhan vién IT

Book 5. Quan ly bao mat théng tin va rui ro IT ~ Book 10. 90 Ngay lénh dao IT

Hoc vién Infochief cling t& chirc khéa hoc 5 ngay vé cac ndi dung nay. Cac ban cd thé
xem chi tiét n6i dung khoa hoc tai dia chi website ciia hoc vién infochief:

http://infochief.com.vn/Infochief-course-IT-Management-Skills.htm

Paul Huynh
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