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GIOT THIEU

Hé thong IT la mot phan tai san dac biét quan trong cia doanh nghiép, cac tai san nay
bao gom nhu : PC Desktop, Server, Network, Software License, Data, Communication...
Quan ly cac loai tai san nay tot ngoai viéc dam bao ndng luc cla hé thong IT, con gilp
doanh nghiép giam cac loai chi phi IT nhu: Bao tri, dau tu; giam cac loai rdi ro hu hai,

mat mac.

Hoat ddng cc ban nhat cla quan ly tai san IT 1a: Té chdc, quan ly théng tin tai san
IT, cdu hinh va kiém sodt su’ thay déi. Tuy nhién cac phuong phadp va quy trinh dé
quan ly nhitng théng tin dé tot nhat, thi khong phai nguGi lam quan ly IT nao hién nay
cling da 1am t6t. Cac ndi dung trong quyén sach nay dugc viét nhdm muc tiéu hudng dan
nguSi doc tirng budc thuc hanh chi tiét dua trén cac vi du minh hoa tir cic biéu mau, tat
ca dé ngudi doc cd thé tu' minh déanh gid, 18p k& hoach va t6 chirc trién khai hiéu qua tai

san IT, cdu hinh cling nhu quy trinh quan ly thay déi trong hé thdng IT phdc tap.

Quan ly tai san IT Ia mét trong s6 10 quyén sach cdm nang danh cho ngudi lam quéan ly
IT trong doanh nghiép can phai cd, muc tiéu cic quyén sach nay déu 1a cac hudng dan
chi tiét nham Phat trién nang luc cho ngudi quan Iy IT

Book 1. Lap ké hoach chién luoc IT Book 6. Lap ké hoach ngén sach IT

Book 2. Lap ké hoach du’an IT Book 7. Quan ly mua sam va nha cung cap IT
Book 3. Quan ly dich vu IT Book 8. Quan ly bo phan IT

Book 4. Quan ly tai san IT Book 9. Quan ly nhén vién IT

Book 5. Quan ly bdo mat thong tin va rui ro IT  Book 10. 90 Ngay ldnh dao IT

Hoc vién Infochief cling t6 chirc khda hoc 5 ngay vé cac ndi dung nay. Cac ban cd thé xem
chi tiét ndi dung khda hoc tai dia chi website cia hoc vién infochief:

http://infochief.com.vn/Infochief-course-IT-Management-Skills.htm

Paul Huynh
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