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GIOT THIEU

Rat nhiéu ngudi bat dau su’ nghiép ciia minh vdi vai tro ciia moét ky thuat vién IT va theo
thdi gian ho budc dan Ién cac nac thang quan ly bd phan IT va cao han la Phé chu tich
phu trach cong nghé ctia doanh nghiép. cac ky nang can thiét doi véi nha quan ly thi
khac so véi ky nang thudng di vdi linh vuc ki thuat. Ky thudt vién lién quan dén viéc bt
tay truc ti€p vao cong viéc. Cac nha quan ly ludn cé6 mot khoang cach nhat dinh doi vdi
cdng Vviéc truc ti€p va chi cd thé gdy anh hudng dén két qua cdng viéc va két qua hoat

dong thong qua ngudi khac.

Khi mot ky thuat vién budc vao linh vuc quan ly anh ta phai dat dugc nhirng thanh cong
mdi va cac dong luc mdi. Anh ta budc phai hoc cach tan hudng cac thach thirc trong 1anh
dao, 1ap k& hoach chi tiét, hd trg ngudi khac, chdp nhan cac rui ro, dua ra cac quyét dinh,

lam viéc thdng qua ngudi khac, va thuc hién chirc néng td chirc.

Trai ngudc vdi ngudi k¥ thuat vién, nha quan ly dat dugc su hai long tir su’ chi dao cong
viéc cua ngudi khac (thuc thi quyén luc), ch& khong phai ki€n thirc ky thudt, va hinh
thanh cac cach thc mdi trong viéc thuc hién cac cong viéc (chlr khong phai lam cac cong
viéc). Tuy nhién, kinh nghiém chi ra rang 3 ky ndng sau day la nhitng diéu ma cac ky

thuat vién thay khdé khan ti€p nhan nhat:

1. Hoc cach tin tudng ngudi khac.

2. Hoc cach lam viéc thong qua ngudi khac.

3. Hoc cach thay hai long thdng qua cong viéc ngudi khac.

Khodang céch tir k§ thuét vién dén nha quan ly Ia rat I6n. P& trd thanh nha quéan ly thanh
cdng, cac ky thudt vién thudng phai phat trién cac ki nang mdi, dat dugc cac gia tri mdi
va md rdng quan diém cla minh. Diéu nay doi hoi thdi gian, viéc dao tao tai chd, dao tao

tap trung va viéc lap ké hoach ky luGng.
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Quyén sach 90 ngay lanh dao IT dugc bién soan tirng phan chi tiét nhdm gilip nhiing
nhitng ngudi khdng nhitng la nhan vién k¥ thudt ma ca nhitng ngudi lam quan ly t& chirc
IT chuén bi cac kién thirc va ky ndng mdi trong giai doan chuyén déi 90 ngay dau tir vi tri

thap han Ién mot vi tri cao hon trong cong ty..

Quyén sach 90 ngay 1anh dao IT la mot trong s6 10 quyén sach cdm nang danh cho ngudi
lam quan ly IT trong doanh nghiép can phai cd, muc tiéu cac quyén sach nay déu la cac

hudng dan chi tiét nhdm Phét trién ndng luc cho nguoi quan ly IT.

Book 1. L3p ké hoach chién luoc IT Book 6. L3p ké hoach ngan sach IT

Book 2. L3p ké hoach du’an IT Book 7. Quan ly mua sém va nha cung cap IT
Book 3. Quan ly dich vu IT Book 8. Quan ly bo phan IT

Book 4. Quan ly tai san IT Book 9. Quan ly nhan vién IT

Book 5. Quan ly bao mat théng tin va rui ro IT  Book 10. 90 Ngay lénh dao IT

Hoc vién Infochief cling t& chirc khéa hoc 5 ngay vé cac ndi dung nay. Cac ban cd thé
xem chi tiét n6i dung khoa hoc tai dia chi website ctia hoc vién infochief:

http://infochief.com.vn/Infochief-course-IT-Management-Skills.htm

Paul Huynh
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