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Khéa huan luyén ky nang quan |y IT

TRUONG PHONG IT CHUYEN NGHIEP

BOOST YOUR IT CAREER SUCCESS!
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KHOA HUAN LUYEN

KY NANG QUAN LY IT (IT MANAGER)
POI TUONG HOC VIEN

i. Trudng phong IT (IT Manager)

ii. Pho phong IT (IT Assistant Manager)

iii. Trudng nhom IT (IT Team Leader)

iv. Nhan vién quan tri mang/ hé thong IT (IT Administrator)
v. Nhan vién giam sat hé thong (IT Supervisor)

vi. Nhiing ai c6 muc tiéu trg thanh nha quan ly/ Ianh dao IT
MUC TIEU PAO TAO

) e Trang bi cac kién thic can thi€t, day du va toan dién nhat cho
§ il I ,_‘/ﬂ mot nha quan ly CNTT — IT Manager chuyén nghiép.

G

: ~ f;, nghé, quy trinh chinh sach, hoat dong hang ngay.
m‘;‘ Xay dung cac dinh huéng va du an chién Iugc CNTT di vdi chién
7 lugc kinh doanh ngan han, trung han, dai han.

IT Leadership

Nang cao cac k§ nang lanh dao, quan ly t& chirc, con ngudi, cong

— Kiém soat k&t qua va tién trinh hoat dong cla toan bd td chiic
IT Governance A ~ - . . ’ N s A A
et l & E,""w;.",.“'::l bang viéc xady dung va trién khai cac dé an cong nghé.

Organization

- B oreon e Xay dung hinh anh nha lanh dao va quan tri CNTT thanh cong.
mwﬂﬂl s . n
BAN GIANG VIEN

Technology Trends

e Ban giang vién cta hoc vién gém cac Gb trung tam thong tin, hay
Giam doc IT (CIO trong cac tap doan trong va ngoai nudc) la
nhitng ngudi giau kinh nghiém thuc tién va cé cai tdm trong dao
tao k§ nang quan ly IT

TAI LIEU

e Bd gido trinh chuan cla hoc vién + IT Manager Toolkit

THOT LUONG HOC: 40 gid ho3c 10 budi

KHAI GIANG: Xem tai Website

Over 500 Toolkits for
IT Management

HOC PHI: Xin lién hé (08) 22 467 086 / Hotline 0907 000 277
PREPARE NOW TO BE AN IT MANAGER OF

Factual
evidence

FUTURE!




NOI DUNG KHOA KY NANG QUAN LY IT THUC HANH — IT MANAGER

Module 1. Vai tro IT Manager

= Céc gia tri IT trong doanh nghiép

= IT ho trg kinh doanh nhu thé nao

» Cac giai doan phat trién IT

* Vai tro & Trach nhiém ctia ngudi quan ly IT
Su thanh cong IT Manager

= Cac quy trinh cai tién IT tao gia tri cho IT

Module 2. Xay dung Chién Iugc IT
= Phan biét chién lugc & K& hoach IT
» 5 PAi tugng can co trong chién luge CNTT
= Cac budc xay dung chién luge IT
» Khao sat & Banh gia doanh nghiép
= Xac dinh 16 trinh chién lugc
Thiét ké du an chién lugc

Module 3. Lap ké hoach du’ an IT
* 5 Quy tdc d€ du an IT thanh cong
= 3 Rang budc trong du an

Phan loai du an IT dua vao rui ro

Xac dinh cac bén lién quan du an

5 Giai doan quan tri du an IT
12 Bang k& hoach trién khai du' an

Module 4. T4 chirc hd trg Dich vu IT

Quy tac thiét ké dich vu IT

Cac budc xay dung Catalog dich vu

Xay dung cam két cung cdp dich vu (SLA)
Xay dung quy trinh ho trg dich vu

Thué va dao tao nhan vién Helpdesk/ Support
Cac m6 hinh ho trg dichvu

= Phan mém cong cu theo doi ho trg dich vu

Module 5. Quan ly Nang luc hé thong IT

* Phan loai tai san IT theo dich vu

= TG chirc thdng tin tai san

* Quan ly thong tin cau hinh tai san

= Quan ly kho du’ phong IT - Sparepart

= Quan ly thay d6i thong tin tai san — cu hinh
= Phan cong nhiém vu nhan vién va bao cao

Module 6. Quan ly Bao mat & Rui ro IT

= Xay dung chinh sach va thu tuc bao mat IT

= Pao tao nhan thic chinh sach

Phan loai rui ro IT

Xay dung ké hoach quan ly ri ro (RMP)

Xay dung ké hoach quan ly su' c6 (IRP)

Xay dung ké hoach khéi phuc tham hoa (DRP)

Module 7. Thiét ké & Quan ly quy trinh IT
= MO hinh quy trinh chung

= Cac thanh phan quy trinh

Cac dac tinh cta quy trinh

= Quy dinh b ky hiéu chuén & M6 hinh RACI
Do ludng hiéu qua quy trinh

Can nhéc trién khai quy trinh

Module 8. Xay dung & Quan ly ngan sach IT
Phan loai chi phi IT

» 3 Vai tro clia Ngan sach IT

= Xay dung ngan sach hoat dong IT (Opex)

» Ban ké hoach ngan sach dau tu IT (Capex)

= Ti |€ hoan v6n & Thu hoi von dau tu

= Xay dung ké hoach tiét kiém chi phi

Module 9. Quan ly mua sam & Pau tu IT

* Lap k€& hoach mua sd3m IT

= Xay dung céc tiéu chudn mua sdm thiét bi IT
Xay dung chinh sach mua sam dau tu IT
Quy trinh mua sdm thiét bi c6ng nghé
Phuang phap danh gia chon Iua thiét bi
Danh gia va chon Iua nha cung cap

Module 10. Xay dung & Quan ly bo phan IT
Cd ché& van hanh t6 chirc CNTT

Xay dung bd phan CNTT vdi 3 s6 dd t6 chirc
Cach ti€p nhan t& chirc IT mdi

Phan tich nhu cu tuyén dung IT

MG ta cong viéc va phan cong nhiém vu

Xay dung quy trinh tac nghiép chuan

= Xay dung lich lam viéc

Module 11. Phat trién nhan vién IT

= Nhan biét tinh cach nhan vién IT

* Tim hiéu nhu cdu nhan vién IT

Tao dong luc cho nhan vién IT

» Cac k& hoach phat trién nhan vién IT

= Xay dung muc tiéu cho nhan vién

= Panh gid nang luc nhan vién hang nam

Module 12. 90 Ngay lanh dao IT

= Xay dung hinh anh IT Manager thanh cong
Thiét Iap quyén luc cua IT Manager

90 Ngay dau tién cta ngudi IT Manager
Tém tat chuong trinh

Pé an thu'c hanh cudi khoa

INFOCHIEF

WHERE COACH IT MANAGERS SUCCESS!




LOT ICH KHI CHON INFOCHIEF LA POI TAC PAO TAO
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Tét ca giai phap dao tao cua chiing t6i thiét ké nham phuc vu va dap rng
yéu cau cuia khach hang.

Tt ca bubi hoi thao, thao luan dwoc hd tro tai liéu chat lwong cao, dwoc
thiét ké cu thé cho tirng khach hang riéng biét.

Pao tao c6 sw tham gia hé tro cua tw van tinh hudng thuec té.

Chung t6i cung cap cac vi du tw van minh hoa nhw: Cac biéu mau, quy
trinh, cac cong cu thich hop v&i nhu cau cta khach hang.

Chung t6i ciing tién hanh nghién ctru cac mé hinh IT thwc té tai doanh
nghiép dia phwong, khu vwe va toan cau, phan tich nhirng thach thirc
can thay ddi va hoc héi nhitng md hinh IT thwc hanh tét nhat cho to
chtrc, doanh nghiép.

Trong chwong trinh huan luyén chiing t6i kich thich sw nhiét tinh tham
gia trao ddi va truyén cam hirng, phan anh thwc té chinh xac vé muc tiéu,
vén héa va moéi trweong diéu hanh ctia doanh nghiép.

Ching t6i nghién clru va phat trién cac tng dung, giai phap cho tinh
hudng thwe té cia ban nhdm mang lai nhitng loi ich thiét thwc nhat ma

c6 thé giai quyét ngay tinh huéng dé.
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