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Ky Nang Quan Tri Hé Théng IT Thwc Hanh
QUAN TRI VIEN IT

BOOST YOUR IT CAREER SUCCESS!

HOC VIEN INFOCHIEF

CONG TY GIAO DUC & DICH VU CNTT TINH NGHE

Dia chi: Lau 4 Toa nha Sogetraco, S6 30 bang Van Ngt, P.10, Q.Phl Nhuan, Tp. HCM
Website: www.infochief.com.vn - Email: infochief@infochief.com.vn — Tel: (08) 22 467 086



KHOA KY NANG QUAN TRI HE THONG IT

(1T ADMIN)

POl TUONG HOC VIEN

i. Nhan vién hd trg k§ thuat may tinh (IT Technician)
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ii. Nhan vién quan tri Mang (IT Administration)

iii.Nhan vién giam sat hoat dong hé thong (IT Supervisor)
iv.Nhan vién quan tri ha tang (IT Infrastructure)

v.Nhirng ai c6 muc tiéu tré thanh nha quan tri hé thong ha tang
CNTT chuyén nghiép (CTO)

MUC TIEU PAO TAO

- Trang bi cac kién thirc can thiét va toan dién nhat cho cac chuyén
gia, k§ st hé thong CNTT.

- Nang cao cac ky nang lam viéc quan ly céng nghé hiéu qua.

- Quan tri cac hé thng CNTT chuyén nghiép, phuc vu va dap tng
cac nhu cau clia cac hoat dong, san xuét, kinh doanh.

- Tao dyng hinh anh chuyén gia cong nghé nang dong, lam viéc
chuyén nghiép va khoa hoc.

BAN GIANG VIEN

- Ban giang vién clia hoc vién gom cac GP trung tam thong tin, hay
Gidm doéc IT (CIO trong cac tap doan trong va ngoai nuwéc) la
nhitng nguoi giau kinh nghiém thuc tién va c6 cai tam trong dao
tao k§ ndng quan ly IT

TAI LIEU

- B0 gido trinh chuén cla hoc vién + DVD IT Admin Toolkit

THO'I LUONG HOC: 10 budi

KHAI GIANG: Bau méi thang

HOC PHI: Xin lién hé (08) 22 467 086 / Hotline 0937 277 266

PREPARE NOW TO BE A CTO OF FUTURE !



NOI DUNG KHOA KY NANG QUAN TRI HE THONG IT THUC HANH

Module 1. T6 chtrc Dich vu hd tro IT

- Quy tac thiét ké& dich vu IT

- Cac buéc xay dung Catalog dich vu

- Xay dung cam két cung cép dich vu (SLA)
- Xay dwng quy trinh hd tro dich vu

- Thué va dao tao nhéan vién Helpdesk/ Support.

- Cac m6 hinh hd tro dich vu :
- Phan mém céng cu theo d&i ho trg dich vu

Module 2. T6 chirc Cong viéc bd phan IT
- Xay dwng bd phan CNTT véi 3 so do to chiic
- Cach ti€ép nhan t6 chirc IT méi

- Phan tich nhu cau tuyén dung IT

- M0 ta& cong viéc va phan cong nhiém vu

- Xay dwng quy trinh tac nghiép chuén

- Xay dung bang lich lam viéc

- Xay dwng muc tiéu KPI cho t6 chirc IT

Module 3. Quan ly Tai sdn cong nghé

- Quan ly tai san IT nhuv thé nao?

- Vong doi quan ly tai san IT trong t6 chirc
- TG chirc thong tin tai san

- Quan ly bao tri thay doi thong tin tai san
- Quan ly théng tin cau hinh

- Quy trinh quan ly sy thay doi

- Céng cu phan mém quan ly tai san

Module 4. Quan ly Ha tang Data-center
- Kién trlc ha tang mang - Network

- Kién trdc ha tang may chu - Server

- Kién trac may chu &o - Virtual Server

- Lwu trir div liéu - Disk Storage

- Kién trac lwu trir qua mang - SAN

- Cong nghé Data-center

Module 5. Quan ly RUi ro & hoat dong lién
tuc

- Xay dung chinh sach va tha tuc bdo mat IT

- T8 chlrc dao tao nhan thirc va trién khai chinh
sach hiéu qua

- Phan loai rti ro IT

- Quy trinh danh gia & quan ly rdi ro IT

- Xay dung ké hoach quan ly rdi ro (RMP)

- Xay dung ké hoach khoi phuc tham hoa (DRP)

Module 6. Chién lugc ti€t kiém Chi phi IT
- Danh sach chi phi duy tri hoat déng IT

- Cac mo hinh tiét kiem chi phi cong nghé

- Quy trinh lap chién luoc tiét kiém chi phi

- Thuc hanh 1ap ké hoach tiét kiém chi phi

- Cac mau tiét kiém chi phi cong nghé

Module 7. Xay dwng K& hoach kinh doanh IT
- Phan tich d6i twong People, Process, Technology
- Cac phuong phéap lap ké hoach kinh doanh IT
+ Phdng van nhu cau kinh doanh
+ Danh gia toan dién hé théng IT
+ Phan tich SWOT hé thong
- Xay dwng muc tiéu SMART hé théng IT
- Ban ké hoach kinh doanh IT mau

Module 8. Thiét ké Giai phap IT

- Cac phuong phap danh gia hé théng IT hién tai
(AS- 1S).

- Cau trlc giai phap IT trong doanh nghiép.

- 9 Thanh phan quan trong trong ban ké hoach
cdng nghé.

- Chon lya san pham cong nghé.

- K¢ thuat phan tich gia tri thu hoi (ROI)

- Thye hanh thiét ké giai phap.

Module 9. Xay dung ké hoach Dv an IT

- 5 Quy téc nén tang dam bao dv an thanh cong
- 3 Rang budc trong dv an

- Phan loai dv an IT dwa vao rui ro

- Céac bén lién quan du an

- CAc giai doan quan ly dv an

- 12 Bang ké hoach trién khai du an

- Trién khai, giam sat va két thic dy an

Module 10. Xay dwng tiéu chudn Mua sém IT
- Lap ké hoach mua sam IT

- Xay dyng cac tiéu chudn mua sdm ha tang thiét
bi IT

- Xay dung chinh sach mua sdm dau tw IT

- Quy trinh mua s&m thiét bi cong nghé

- Phuong phap danh gia chon lwa thiét bi, giai
phap cong nghé

- Phrong phap danh gia va chon Iva nha cung cap

INFOCHIEF

WHERE COACH IT ADMIN SUCCESS!




LOT ICH KHI CHON INFOCHIEF LA POI TAC PAO TAO
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Tét ca giai phap dao tao cua chiing t6i thiét ké nham phuc vu va dap rng

yéu cau cua khach hang.

Tt ca bubi hoi thao, thao luan dwoc hd tro tai liéu chat lwong cao, dwoc
thiét ké cu thé cho tirng khach hang riéng biét.

Pao tao c6 sw tham gia hé tro cua tw van tinh hudng thuec té.

Chiing t6i cung cap cac vi du tw van minh hoa nhw: Cac biéu mau, quy

trinh, cac cong cu thich hop véi nhu cau cta khach hang.

Chung t6i ciing tién hanh nghién ctru cac mé hinh IT thwc té tai doanh
nghiép dia phwong, khu virc va toan cau, phan tich nhirng thach thic
can thay déi va hoc héi nhitng md hinh IT thwec hanh tét nhat cho té

chirc, doanh nghiép.

Trong chwong trinh huan luyén chiing t6i kich thich sw nhiét tinh tham
gia trao ddi va truyén cam hirng, phan anh thwc té chinh xac vé muc tiéu,
vén héa va moéi trweong diéu hanh ctia doanh nghiép.

Ching t6i nghién clru va phat trién cac tng dung, giai phap cho tinh
hudng thwe té cia ban nhdm mang lai nhitng loi ich thiét thwc nhat ma

c6 thé giai quyét ngay tinh hudéng dé.
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