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KHOA HUAN LUYEN KY NANG

LANH DAO THONG TIN (CIO)
POI TUONG HOC VIEN

i. Giam doc trung tam IT (IT Director)

ii. Quan ly IT cao cap (IT Senior Manager)

iii. Trudng phong IT (IT Manager)

iv. NguGi phu trach du an CNTT (IT Project Manager)

v. Nhitng ngudi ¢ trach nhiém phat trién chién lugc CNTT
vi. Nhifng ai c6 muc tiéu tré thanh nha lanh dao IT (CIO)
MUC TIEU PAO TAO

e (Cai thién ho sg nang luc nguGi quan ly IT.
e Dénh gia, chon lua, xdy dung md hinh t& chirc IT hiéu qua cao.

e Hiéu dugc cac md hinh chién lugc kinh doanh, tir dé xay dung
chién Iugc cong nghé thdng tin riéng dé ho trg doanh nghiép.

IT Leadership A e Quan ly xu hudng cong nghé tét han bang viéc truyén thong va
I cac bai thuc hanh d6i méi t6 chiic clia nha I&nh dao IT.
2 e Hiéu biét cdc mo hinh thutc tién quan ly tot nhat CNTT trong cac
i i tap doan toan cau hién nay.
Compliance
BAN GIANG VIEN

R e Ban giang vién cta hoc vién gém cac Gb trung tam thong tin, hay

— Giam doc IT (CIO trong cac tap doan trong va ngoai nudc) la
| & nhitng ngudi gidu kinh nghiém thuc tién va cé cai tam trong dao
. tao k¥ ndng quan ly IT.

TAI LIEU

e Bd gido trinh chuan cta hoc vién + IT Leadership Toolkit

THOT LUONG HOC: 40 gid/ 10budi.

e HOC PHI: Xin lién hé (08) 22 467 086 / Hotline 0907 000 277

PREPARE NOW TO BE A CIO OF FUTURE!



NOI DUNG KHOA GIAM POC CONG NGHE THONG TIN — CIO

Module 1. Vai Tro & H6 Sc Nang Luc CIO
= Vai tro CIO trong doanh nghiép.

= Nhifng cong viéc va cach lam cta CIO.

= Cac yéu cau va chic nang dac biét.

= Quan hé gilra CIO & CEO, CFO

= Kién thlc nén tang CIO

= Thudng hiéu ca nhan & Ho sd nang luc ctia CIO

Module 2. Lanh Pao Doanh Nghiép

= Téng quan vé& quan tri doanh nghiép

= M0 hinh quan tri tap doan

4 Chiic nang quan tri doanh nghiép

= Nhifng nguyén tic td chiic doanh nghiép

= Quan ly theo muc tiéu & Quan ly theo quy trinh
= Su khac biét quan tri & lIanh dao doanh nghiép

Module 3. Lanh Pao Ban Than — Con NguGi
= Thiét Iap quyén luc & Su anh hudéng

= Xay dung mdi quan hé & Long tin lIanh dao
Nguyén tac lanh dao cap trén

Phat trién n&ng luc 1anh dao ban than

Hoan thién lanh dao dong cap

Nguyén tac lanh dao cap dudi

Module 4. Chién Lugc IT & Kinh Doanh

= Xac dinh muc tiéu trong chién lugc kinh doanh
= Xac dinh muc tiéu chién lugc IT

= Tam nhin, nhiém vu IT va nhu cau kinh doanh
= Kién trac doanh nghiép

= Tiéu chuén IT .

= L6 trinh chién lugc IT ho trg kinh doanh

Module 5. Quan Tri Ngan Sach-Tai Chinh IT
= Quan ly ngan sach

= Quan ly danh sach ho sc du an

= Thu hoi von dau tu IT (ROI)

= Panh gia Iva chon du an

= 3 Céch dé kiém soat ngan sach IT

» Tinh phi dich vu IT (Charge back)

Module 6. Quan Tri Dy An IT Thanh Céng

= Dy 4n tu van & Dy’ &n phat trién

= 6 Nguyén téc dé quan tri du an IT thanh cong
Xay dung mdi quan hé trong quan tri du an
Quy trinh quan ly 1 du an IT thanh cong

Céc budc trién khai du an IT phic tap

Cach sap lich tich hgp nhiéu du an IT hiéu qua

Module 7. Lanh Pao Su Thay Doi

= Nguyén téc kiém soat su' thay d6i cdng nghé

= Kiém soat phan (ng clia khach hang ndi bd

= Chuan bi san sang dé thay doi

= Chién thuat dé& quan ly va xoa diu khi cé su
thay doi

= Quy trinh 7 budc dé thay ddi

Module 8. Quan Ly Dich Vu IT

= Chuyén d6i Service Center va Value Center
= Quan ly dich vu khach hang Front office

= Quan ly mic cam két dich vu IT

= Quan ly van hanh Back office

= 10 Quy trinh ¢t 16i trong m6 hinh dich vu
= Do ludng tinh hiéu qua cla dich vu IT

Module 9. Quan Tri An Toan & Bao Mat
= T6 chiic an toan théng tin

= Dam bao an toan tai nguyén con ngudi

= Dam bao an toan vat ly va moi trudng

= Quan ly truy cap

= Phat trién va bao tri cac hé théng thong tin
= Quan ly cac su c6 an toan thong tin

Module 10. Quan Tri - RGi Ro Va Tuan Tha
= Quy trinh danh gia rui ro IT

= Ma tran phan tich & Giam sat muc rdi ro IT

= K& hoach dam bao hé thong van hanh lién tuc
= Quan ly tuan tha IT

= Nguyén tic tuan tha IT

= Cac thu tuc dam bao tuan tha IT

Module 11. Lidnh Pao Td Chirc IT

= Panh gid & Tai cdu tric t6 chdc IT

= Quan ly cdc nhdm chiic néng

= Thué ngoai nhan su IT

= Thiét 1ap va cai tién muc tiéu cho td chirc IT
= Quan ly dich vu thué ngoai

= Hé thong bao cdo IT & KPI

Module 12. Xu Huéng Cong Nghé Mgéi
= Cloud Computing

= Social Networking

Mobility

Internet of Things

Big Data

N3m bat xu hudng cong nghé hién tai

INFOCHIEF

WHERE COACH CIO SUCCESS!
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LOT ICH KHI CHON INFOCHIEF LA POI TAC PAO TAO
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Tat ca giai phap dao tao cta chung t6i thiét ké nham phuc vu va dap ng
yéu cau cua khach hang.

Tat ca budi hoi thao, thao luan dwoc hd tro tai liéu chat lwgng cao, dwoc
thiét ké cu thé cho tirng khach hang riéng biét.

Dao tao c6 sw tham gia h6 tro’ ctia tw van tinh hudng thuec té.

Chuing t6i cung cap cac vi du tw van minh hoa nhw: Cac biéu mau, quy

trinh, cac cong cu thich hop v&i nhu cau ctia khach hang.

Chung t6i ciing tién hanh nghién ctru cac mé hinh IT thwc té tai doanh
nghiép dia phwong, khu vwc va toan cau, phan tich nhivng thach thirc
can thay ddi va hoc héi nhitng md hinh IT thwec hanh tét nhat cho t

chtrc, doanh nghiép.

Trong chwong trinh huan luyén ching téi kich thich sw nhiét tinh tham
gia trao ddi va truyén cam hirng, phan anh thwc té chinh xac vé muc tiéu,
véan héa va méi triedng diéu hanh ctia doanh nghiép.

Ching t6i nghién clru va phat trién cac tng dung, giai phap cho tinh
hudng thwe té cia ban nhdm mang lai nhitng lovi ich thiét thwe nhat ma

c6 thé giai quyét ngay tinh huéng dé.
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