INFOCHIEE"

Boost your IT career success

Khéa dao tao ky nang mém cho
Nha quan ly IT twong lai

BOOST YOUR IT CAREER SUCCESS!

HOC VIEN INFOCHIEF A
CONG TY GIAO DUC & DICH VU CNTT TINH NGHE

Pia chi: Lau 4 Toa nha Sogetraco, S6 30 Pang Van Ngif, P.10, Q.Phi Nhuan, Tp. HCM
Website: www.infochief.com.vn - Email: infochief@infochief.com.vn — Tel: (08) 22 467 086
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KHOA HUAN LUYEN

KY NANG MEM DANH CHO NHA QUAN LY IT
POI TUONG HOC VIEN

i. Nhan vién ho trg k§ thudt may tinh (IT Technician)

ii. Nhan vién quan tri mang (IT Administration)

iii. Nhan vién giam sat hoat dong hé thong (IT Supervisor)

iv. Nhan vién quan tri ha tang (IT Infrastructure)

v. Trudng nhom IT (IT Team Leader)

vi. Pho phong IT (IT Assistant Manager)

vii.Trudng phong IT (IT Manager)

MUC TIEU PAO TAO

e Hoc vién ndm bat dugc ly thuyét ca ban va thuc hanh céc ky nang

can thiét phuc vu cho viéc thuc hién cong viéc hang ngay trong
doanh nghiép va phat trién ban than

e Nhan dién cac kho khan trong qua trinh ap dung doi vdi tiing ky
nang va cach thirc vugt qua

e Xay dung cac quy trinh, biéu mau dé rén luyén va ap dung trong
cong Viéc va cudc séng

BAN GIANG VIEN

e Ban giang vién cla hoc vién gom cac GD trung tam thong tin, hay
Giam doc IT (CIO trong cac tap doan trong va ngoai nudc) la
nhitng ngusi giau kinh nghiém thuc tién va cd cai tdm trong dao
tao phat trién nang luc quan ly.

TAI LIEU

e Bd gido trinh chuén cua hoc vién.

THOT LUQONG HOC: 12 budi

KHAI GIANG: bau mdi thang

HOC PHI: Xin lién hé (08) 22 467 086 / Hotline 0937 277 266

PREPARE NOW TO BE A LEADER OF FUTURE!
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NOI DUNG

Module 1

Nhan dién ban than - Pinh hudng nghé nghiép

- Nhan dién ca nhan va nhifng sé thich, dam mé clia ca nhan vé cong viéc.

- Nhan dién va phan tich cac diém manh, diém yéu ctia ca nhan

- Xay dung st mang, hoai bdo clia ca nhan

- Xay dung hé théng muc tiéu cdn bang vai 4 khia canh: Yé&u t6 ndi tai, yéu t6 khach
quan, yéu t6 ki€n thirc va viéc lam

Module 2

K¢ nang lap ké& hoach & Té chirc cdng viéc

- Muc dich va muc tiéu ké hoach cong viéc

- Trién khai k& hoach thuc thi cong viéc bang cac cdng cu hitu hiéu
- Kiém so&t/ kiém tra qua trinh thuc hién

- Quan tri rdi ro va phong ngla sai 16i

Module 3

Ky ning giao tiép - Ling nghe

- Giao ti€p/Cac m6 hinh, hinh thirc giao ti€p

- Van héda giao ti€p Ung xUr clia ngudi Viét nam
- An tugng ban d4u trong giao tiép

- Giao ti€p ngon ngit

- Giao ti€p phi ngon nglr

- Lang nghe chi dong

Module 4

Ky nang trinh bay - Thuyét trinh

- K¥ nang trinh bay

- Quy trinh thuc hién mot bai trinh bay, thuyét trinh hiéu qua

- Nhitng phuang phap, k¥ thuat tao an tugng tot trong qua trinh trinh bay, thuyét trinh
- Nhitng bai tap rén luyén dé néi hay, thuyét trinh tot va hung bién xuét sic

Module 5

Ky nang lIanh dao nhém

- Nhém va hoat dong nhom. Cac nguyén téc ca ban khi hoat dong nhém

- Quy trinh t8 chirc, van hanh nhdm nh&m dat dugc muc tiéu chung da xac dinh
- Cac k¥ nang thudng dugc sir dung trong hoat dong nhém

- Vugt qua kho khan, trd ngai trong hoat dong nhém

Module 6

K¥ nang suy nghi tich cuc, vuot qua ap lu'c va tu chién thang ban than
- Xay dung tu duy tich cuc

- Tu tao dong luc trong cong viéc

- Xay dung thdi quen hiéu qua trong cong viéc

- Phuong phéap vuct qua cdng thdng trong cong viéc

- Quan ly céng viéc va phat trién ca nhan




LOT ICH KHI CHON INFOCHIEF LA POI TAC PAO TAO
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Tét ca giai phap dao tao cua chiing t6i thiét ké nham phuc vu va dap rng

yéu cau cua khach hang.

Tt ca bubi hoi thao, thao luan dwoc hd tro tai liéu chat lwong cao, dwoc
thiét ké cu thé cho tirng khach hang riéng biét.

Pao tao c6 sw tham gia hé tro cua tw van tinh hudng thuec té.

Chiing t6i cung cap cac vi du tw van minh hoa nhw: Cac biéu mau, quy

trinh, cac cong cu thich hop véi nhu cau cta khach hang.

Chung t6i ciing tién hanh nghién ctru cac mé hinh IT thwc té tai doanh
nghiép dia phwong, khu virc va toan cau, phan tich nhirng thach thic
can thay déi va hoc héi nhitng md hinh IT thwec hanh tét nhat cho té

chirc, doanh nghiép.

Trong chwong trinh huan luyén chiing t6i kich thich sw nhiét tinh tham
gia trao ddi va truyén cam hirng, phan anh thwc té chinh xac vé muc tiéu,
vén héa va moéi trweong diéu hanh ctia doanh nghiép.

Ching t6i nghién clru va phat trién cac tng dung, giai phap cho tinh
hudng thwe té cia ban nhdm mang lai nhitng loi ich thiét thwc nhat ma

c6 thé giai quyét ngay tinh hudéng dé.
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